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Chief of Station JMWAVE 

Sans!” __ TYPIC/AMSPELL/Operational 
~—-Revision of AMSPEL 

ACTION REQUIRED - REFERTNCES . . 

ACTION REQUIRED: FYI 


-1,. During the past few months, the Station has been conducting 
a*’review of the AMSPELL project and analyzing its effectiveness past 
' and current as well as its short and long term potential, The 
foregoing, together with continuing problems with the AMSPELL ; 
loadership:to conform to budgetary allotments and approved operational hy. 
activities, has resulted in a decision to sharply reduce Station a 
“support to the AMSPELL organization, 


2. The AMNSPELL- organization has been affected by the loss of 
many of its most capable members who have outlived the youth/student 
category and have resigned to seek employment. outside of the JMWAVE 
area. Mary of the departed members were those who have made major 
‘contributions ~in MHSPAWN activities, Those who. have remained are 

. largely ineffective for use in Station MHSPAWN operations due largely 
to their lack of credentials, interest, and talents in the youth/studen 
field, and in addition a conflict of AMSPELL interests with KUBARK 
has existed especially in the field of. paramilitary operations where 
AMSPELL would ‘like to be independently active, The Station, through 
principal agent Sherwood L, OVERBEY, has had a series of conversations 
with the AMSPELL leadership and the result has been their acceptance. 
of drastically reduced financial support, continuance of contact and ~. 
willingness to respond to Station request for specific propaganda d 
and political~action activities, ; — 


3. The Station now:plans to provide maximum financial support 

of $1,000.00 monthly to AMSPELL beginning February 1966, The greater 
portion of this sum will finance the printing and distribution of 

. a new, bi-monthly publication to be sent to selected international | 
and PBRUMEN addressees, The remainder will be spent. for operational 
expenses incurred by AMHINT=2, who will participate in the preparation 
of the magazine and who will be available for maintaining contacts 
and for travel in the international student field, and. for occasional 
operational support and overhead expenses, Per AYHINT-2's request 
and ‘in view of the desire of AMSPELL members to seek independent 
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' .career.employment, ‘no regular salary payments will be involved in 
future financial SUnROre to the Prolseks : . 


, 4 It is ‘expected that the Station. will be able to maintain 
- a@ productive contact with the AMSPELL organization, which will 
ss : continue to function but with “reduced financial support, and.that 

‘AMSPELL members will. be available; for. whatever specific operations 
the Station may wish to pursue in the: student field, -The bi-monthly 
AMSPELL publication,. which will ‘replace. the two publications which 
are now being produced and distributed on a regular basis, will be 
monitored by the Station and will be~ available to serve as & Propa~ 
ganda. and replay mechanisms 


'§, It is felt that the above ‘cutback of. AMSPELL activities 
eA = represents a realistic appraisal of the: operational. capabilitie 
a , of the project and, particularly in view of current budgetary 
; considerations, , a significant,.reducticn of overhead and payroll 
. expenses will’ ‘also be realized in the future management of the _ 
project. Unless. advised to the contrary, ‘the Station plans to 
sa al ‘tthe above changes. as outlined during i 1966, 


dyviaX Molen 
‘PHILIP G. -ELMARD 
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1. AS A RESULT OF A REVIEW OF THE STATIC 
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8 PSYCH PROGRAM 


CERTAIN CHANGES ARE SEUNS MADE TO ORIG GUR GFERATIONS NORE CLOSELY 


tH LEE WITH CURRENT PAICRITIES AO THE CURRENT Rh nee oer CLIMATE. 


THESE CHANGES CONSIST UARSELY GF TRIMMIHS MARSENAL ACTIVITIES, RE- 
DIRECTING PROJEC T gases TD PRIORITY TARGETS, biPROVERG PROPASAIDA 
- QUALITY, - Ce WITH A FEW EXCEPTIOKS iO GRASTIS CaaGES ARE CouTEM- 
PLATED. ie ASSESSIRS THE AMSPELL GPERATION, icCWEVE 
THAT er IS RECEIVENS A MARCTNAL PRODUCT FOR Tae HOEY JuiVESTED. 
THE STATICi: HAS THEREFSRE DESICEu THAT THE ANSZELL SUOCET MUST GE 








TO AVOID THE UNFAVORASLE PUBLICITY THAT MIGHT RESULT FROM A UNI = 


LATERAL TERMINATION BY KUSARK, WE INTEND TO PLACE THE RESPONSIBILITY 


FOR .TERMIGATION OR’ CONTU.UATIO’N SQUARELY O8 APALGTe2. HE WILL BE 
TOLD THAT KUEARK SUPPCAT WILL EE CONTINUED AT 3 LREATLY REDUCED 
LEVEL FOR SIXTY DAYS, A:2 THAT SUPPORT GEYOiG THAT DATE WILL BE 
CONTINGENT Ch A SHARP LMPROVEMENT Ti PROPASANES CPERATIONS, CLOSER. 
AWSPELL COOPERATION WITH WAVC, AND A STOP TO ANTI KUGARK CONDUCT 
SUCH AS REF A. WE SELPEVe AMALUT2 WILE PROSCOLY: ACCEPT THESE NEW 
CONDITIONS SIMPLY | BECAUSE i HE HAS iO “ALTERWATIVE SCURCE OF FUNDS. 
IT REMAUNS TO 3E SEEN, A OWEYER, WHETHER HE Aus ibe VELL ARE WELLING © 
TO GIVE UP THE AHSPELL MrSTIQUE OF AN LAPORTANT PNOEPENDENT ACT IO: 
GROUP COMSUCTING LIAISE... WITH KUSARK SAQLKERS. ES AMHINT-2 CHOOSES 


TERMIGATICN, THERE MAY SE A CERTALAS AMOUNT OF U.FAVORASLE PUOLICITY, 
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CUT URASTICALLY AND COUSEDERATION CE GIVEN TO EVENTUAL: TERMINATION. - 
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PARTICULARLY “ANOIG THE LOCAL EXILES, CUT THIS SHOULG CE A TEHPORARY 
PHENOMENO. WITHOUT LASTING LiPOQRTAHCE. TERHENATIGN COULD POSSIUELY 
AEPEST AWUARE ASSETS PROSEGTLY: WORKED FOR OVVGUR STATIONS, Aiiu IT. 

15 SU:GESTED THAT: lEACQUARTERS HAY WISH iG REVIEW THESE ASSETS. | ~ 

tee AWSPELL! CUCAN TARE aT CAL bE COVEKEC. uv THE ArhiOs PROSECT AT 

LESS COST AWD WITH GETTER QUALITY PROPA..4. Wun, W ne Naat AR CONTROL 


ASSURED. (te: ae 
ww 


tT. SHOULD BE HOTED THAT THE DECISION To. RAIL THE AMSPELL. . 
PROJECT WAS MADE BEFORE THE RECEIPT OF REF AL Ti [etfuren ViiC 1DEG.T 
1S OY HO MEAS UNIQUE AUD GULY SERVES TG U.cERSCORE ie PREVALLENG 
AMSPELL ATTITUGE fii ITS RELATIONS WITH KUSARK. THE AMSPELL WORK Hiss 
RELATIONSHIP WITH WAVE HAS GETERIORATEO SHARPLY SAUCE THE COLLAPSE | oe 
OF THE AHSPELL PARAMILITARY EFFORT Vil THE FALL OF Iyo4 /SEE REF & : 
Aliv RELATEOG TRAFFIC/. Ii HOVEHCER 1564 AFTER POLICE RAIDED AMSPELL 
HEADQUARTERS “FOR ILLEGAL EXPLOSIVES, AMSPELL PUSLISHEO Ally EXACUERAT} 
ED ATTACK Cl ODTOKE Fi ITS SPAUISH LAH UUAGE ETERGATIOUAL CULLETIN. 
{SEE PARA A /1/ REF CZ. lil DECEMBER 1¢04 WAVE ASKED AMHINT-2 TO ooo fl 
PROVIDE A CAiRDIOATE FOR THE P..iAMA ASS 1 CNET JISCUSSED lil PARA SIX 
OF REF O. MET = 2 GAMED A CAUOLOATE OULY AFTER WE WAS’ TOLD THAT 
ES WELLIRSUESS TO PROVIDE A CANDIDATE FOR THIS KUSARK ACTIVITY WAS 
CONSIGERED A TEST CF HIS UESTKE TO COOPERATE WITH, KUCARK, /WE. HAVE 
| “WOT TAKEN ACTION Gil THE CANUIDATE PELOIits THE OUTCOME OF THE FORTH- 
COME SHOWOOW WITH AbHITez/. HORE RECEHTLY WE ASKED AMHINT]220 0 © 
TO OBTAIN THE: COOPERATION OF TE LOCAL CHRIST LaAis DEMOCRAT GROUP 
/M0C/ AN, THE OPERATION eee BEY, Vid REFS E AO F. Stalin» -z TOLD 
US THAT THE iUC HAL DECIDEC HOT TG PARTICIPATE. AHO? SAID THAT 
THIS WAS GOT TRUE AU LE WOULU CE HAPPY TO PARTICIPATE WiiH AMGNITeZ. 
THIS COULU POSSIBLY BCE THE RESULT OF A MISUROERSTANUING, BUT ON THE ~. 
SASIS OF THE FACTS KiOWi SO FAR IT APPEARS THAT AMBIT <2 WAS CE- 
~LECERATELY LY tits i HIS CASE OFFICER. IT HAY ALSO ‘GE A REACT IOI TO 


THE REF A bUCHDENT 


3. WHILE THERE HAS CEEN 4 MODEST I4PROVEMELT te! THE QUALITY 
OF AMSPELL PRGPASAWDA, RESULTS “oF GUR ATTEMPTS TO IMPROVE THE AM- 
SPELL EFFORT WAVE GEE OISAPPOINTHN., WATCH WE ASCRISE 70 A LACK : 
(OF TALENT Alo THTEREST..Ci THE PART OF ANMSPELL. AHSPELL CLEARLY RE} 
~ CAROS PROPAGAHOA: ACTIVITY 45 A WESOR SIGELIME GECESSARY TO JUSTIFY 
KUSARK FInAdCIAL SUPPORT. THE AMSPELL LEAUERSHIP CONTINUES TO CON- 
CENTRATE CHIEFLY Of LETERMAL GRIAHEZATICUAL PROSLEMS “WHICH IN= * 
CLUDES FIGHTIAG RUGKRE QVER COUTROL OF .AHGARSS Li! LAT Ii! AHERICA/. 
AUD HAS SOW UO SERICUS VESTKE TC WORK CLOSELY WITH KUBARK. Ih 
VHESE CURCUNSTANCES WE HAVE RELUCTARTL? COUChUSEs THAT THE CHANCES 
OF WAKING Sil EFFECTIVE CPERATIOMN GUT OF THE AHSPELL PROJECT. ARE. 
VERY SLIM. THE NEW BUGCET OUTLINED f2) PARAGRAPH & SELOW WILL GE 
DISCUSSES WITH AMIR Ts GURTiE, THE LATTER PART OF MARCH I ORDER | 
WOT TO INTERFERE WITH THE REF OE CPERATICM- WilcH WILL REQUIRE AM- 
HidTe2 TRAVELIICG TO CHELE ASOUT Tz MARCH. 
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We THE PRESENT HCNTHLY GUSIET OF $16,650 WILL DE RECUCED To A 
CHEW MACHIUH OF $6,050, WaICii WILL COVER THE FOLLOWIa ITEMS -. 
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